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Outline of presentation

= Update on Implementation of the 11t PSC Recommendations

= Key updates on the Implementation of Projects
= Key lessons learnt

= Recommendations
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PSC Recommendation

11.1 Member States to
undertake regular
performance reviews at
national and sub- national
levels and continue to
strengthen monitoring and
evaluation to ensure
continuous and effective
tracking of progress at all
levels.

Kenya’s Achievement

>

>
>

Kenya has EDE M&E TWG / National Experts Panel (NEP) with
representation from all EDE Pillars

Induction of new TWG members was carried out in October 2020.
The TWG/NEP has held two meetings with the aim of giving
progress and updates on implementation of EDE and status of
implementation of various projects. These meetings were held on
24-25 September 2020 and 8-9 March 2021.

In November 2020, two IDDRSI M&E field missions were held; One
to Isiolo County and the other one to Makueni County. The third
mission was to Embu county in March 2021.

A Monitoring and Evaluation Guide was developed and adopted to
ensure harmonized approaches to monitoring and evaluation for
drought risk management.

A multi-stakeholder mid-term review for EDE is currently ongoing.



PSC Recommendation

11.2 IGAD Secretariat to support
capacity development of the
Member States institutions
coordinating and implementing
IDDRSI at all levels.

11.5 Member States to document
information about IDDRSI related
projects and share with IDDRSI
stakeholders at sub-national,
national and regional level for the
purposes of knowledge exchange
and transfer;

Kenya’s Achievement
Kenya has an operational coordination structure for the IDDRSI.

» The national EDE SC held 2 meetings since the last PSC.

» Ten EDE pillar meetings have been held since the last PSC
meeting - One supported by IGAD Secretariat.

> At the devolved level, about 250 County Steering Group
(CSG) meetings have been held since the last PSC meeting.
Some knowledge products produced since last PSC are;

> The devolved climate finance mechanisms: principles,
implementation and lessons from four semi-arid counties.

> Readying Counties for the County Climate Change Fund Mechanism
(CCCF)

> Integrating Climate Risk Management in County Development and
Resilience Planning in Kenya

» KFSSG 2020 Long Rains Food And Nutrition Security Assessment
Report of September 2020.

» Locust situation update by FAQ.



Agenda

= Key updates on Implementation of Project
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Regional resilience projects
RPLRP

Aim: reduce vulnerability to drought
related shocks

» Worth US$ 71.629million. Funded by World Bank
and GoK.

> Signed May 19, 2014, effective December 15t
2014.

> As at 11t March 2021, 88.7% of the budget had
been disbursed, up from 68.2% during last PSC.

» Overall physical implementation status was 91%.

» 23 regional/cross border infrastructure developed/
rehabilitated operational against target of 16

» 11 regional protocols ratified against target of 4

» All remaining investments to be completed by June
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DRSLP

Aim: enhance drought resilience and
improve sustainable livelihoods

» Worth US$ 57 million and funded by AfDB & GoK.

» Started in July 2013 and was to end in June 2018
but extended by 2 years.

> As at 15t March 2021, 67% of the funds had been
spent compared to 47% during last PSC.

> About 87% of the loan had been disbursed as at
1st March 2021.

» 20 earth dams/pans constructed out of target of
28

> 4 irrigation schemes completed from target of 7

> 20 livestock sale yards completed — target 28




Sample of national resilience projects

Project Cost End Date Completion Current
(Billion Rate Past Completion
Kshs) PSC Rate

Kenya climate smart agriculture (KCSAP) 27.9 July 2017  June 2022 12% 50%

National agricultural and rural inclusive  21.9 July 2017 June 2021 10% 51%

growth (NARIG)

Kenya small scale irrigation and value 7.068 July 2016  June 2024 17% 38%

addition (SIVAP)

Thwake multi-purpose dam 42.6 July 2018 June 2022 39% 46%

Turkana Irrigation Development Project 9.197 June 2016 June 2026 - 5%

Galana Kulalu Food Security Project 8.77 Aug 2014 June 2023 - 85%
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Sample of national resilience projects

Project Cost
(Billion

Kshs)

Start Date

Kenya Social and Economic Inclusion 32.1
Project (KSEIP-HSNP III)

EDE Support to Drought Risk 4.24
Management and Coordination

EDE Support to Resilient Livelihoods 4.31
Kenya Development Response to 10.8
Displacement Impact (KDRDIP)

Enhancing Community Resilience 0.614

Against Drought (ECORAD II)
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April 2019

Sept 2016

Jan 2019
May 2017

July 2017

End Complet Current
ion Completi
Rate on Rate
last PSC

June 15% 20%

2024

Oct 2020 95% 98%

Dec 2023 7% 18%

April 10% 14%

2022

June 31% 35%

2022




Agenda

= Key challenges and lessons learnt
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Key Challenges

= Inadequate funding.

= Delay in procurement processes for some projects.

= COVID-19 slowed project implementation since March
2020.

Lessons Learnt

= Strong M & E mechanisms is paramount for tracking progress
and ensuring achievement of goals.

= Stakeholder inclusivity is important to leverage resources and
ensuring project sustainability.

= Effective coordination structures are crucial elements of

IDDRSI which is multi-sectoral and multi-stakeholder.
I
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Agenda

= Recommendations
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Recommendations

1) IGAD Secretariat should support coordination structures — both
at regional and national level.

2) Strengthen monitoring and evaluation to ensure continuous
and effective tracking of progress at all levels.

3) Strengthen resource mobilization strategies with special focus
on support to resilience building.
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In a Snap Shot
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Mrs Aita Ekidor Eruma gets enrolled into Hunger
Safety Net Programme and Social Protection single
registry at her home in Kekeunae village, Lokichogio,
Turkana County, in February 2020.
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Building community resilience to drought through
establishment of rainwater harvesting infrastructure

to improve access
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Ending Drought Emergencies is a Worth Course

School feeding program. Kainuk girls, day and
boarding primary school

COUNTY VETERINARY LABORATORY
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Livestock marketing in Baringo County
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Veterinary laboratory in Wajir County

Kamar Pasture Production in Baringo County
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Because Resilient Communities are the Ultimate Prize

Kenya's Devolution and ASALs Cabinet Secretary Hon. Eugene Wamalwa hands over the IGAD Drought
Resilience Leader 2011-2019 trophy to NDMA Board Chairman Mr Raphael Nzomo during the opening of
the 2nd ASALs Conference held in Kajiado County in September 2019. The award recognizes Kenya as a
resilience champion in the IGAD region, especially for institutionalizing drought management through

establishment of the NDMA.
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THANK YOU
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