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REGIONAL FOOD SECURITY SITUATION UPDATE



CURRENT FOOD SECURITY SITUATION 

• An estimated 27 million people in 

Djibouti, Ethiopia, Kenya, Somalia, 

South Sudan, Sudan and Uganda are 

acutely food insecure and in need of 

urgent humanitarian assistance (IPC 

Phase 3+). 

• An additional 34 million people are 

Stressed (IPC Phase 2)

*Map includes out-of-date analyses for Ethiopia and South 

Sudan
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TRENDS
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• The number of acutely 

food insecure people 

has steadily increased 

over the years

• An estimated 36.7–37.2 

million people expected 

to be in Crisis or worse 

(IPC Phase 3+) across 

the region in 2021 

(IGRFC-IGAD)
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KEY DRIVERS

Drought
- Consecutive seasons of below 

average rains

Conflict and insecurity
- Leading to loss of lives, displacement, loss 

of livelihoods, assets

Macro-economic 

challenges
- Inflation and currency depreciation

- Limit food access

COVID-19
- Socio-economic impacts including 

disruption and loss of livelihoods

- Urban populations hardest hit

Displacement
- 4.79 million refugees and asylum seekers 

and 10.59 million IDPs
(As of August 2021)

Desert locust
-Risk of proliferation persists, though 

currently limited by poor seasonal rains
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OND 2021 PERFORMANCE

• As forecast, the start of the OND 

season has been significantly 

delayed with little to no rainfall 

observed to date across southern 

and south-eastern Ethiopia, 

eastern and northern Kenya, 

central and southern Somalia, and 

localised areas of Uganda
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Multiple poor seasons already experienced 

over this area



POTENTIAL IMPACTS

• Poor harvest prospects

• Poor rangeland conditions (major 

negative NDVI anomalies)

• High staple food prices (significantly 

higher than the recent five-year 

averages)

• Likely deterioration in acute 

malnutrition

• Magnitude of food insecurity, especially 

in Ethiopia, Kenya, and Somalia, likely 

to grow significantly through mid-2022 

Tuesday, November 30, 2021 INTERGOVERNMENTAL AUTHORITY ON DEVELOPMENT 6



FOOD SECURITY OUTLOOK

• Outlook through mid-2022 is concerning, with areas under Crisis (IPC Phase 

3) and Emergency (IPC Phase 4) likely to expand substantially, owing to: 

o Multi-season consecutive drought

o Upsurge in conflict and insecurity

o Macro-economic deterioration

o Higher than average food and non-food prices

o Livelihoods depletion

o Constrained humanitarian access

Tuesday, November 30, 2021 INTERGOVERNMENTAL AUTHORITY ON DEVELOPMENT 7



RECOMMENDATIONS

o Multi-sectoral life-saving assistance

o Nutrition interventions

o Livelihood support to strengthen resilience against droughts

o Early warning-Early action

o Food security information and analysis

o Cross-border actions in close collaboration with local communities

o Conflict prevention

o Market access and trade

o Natural resource management

o Institutional strengthening and coordination
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INFORMATION MATERIALS




