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STRENTHENING COORINATIONATION AND 
IMPLEMENTATION OF IDDRSI 
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Outcome 1: Lessons learnt from Phase I of
IDDRSI applied to optimise the implementation
of the regional resilience agenda

Outcome 2: Resilience-enhancing technologies
and innovations scaled up in Mandera Cluster

Outcome 3: Gender, capacity Development and
partnerships for the implementation of IDDRSI in
Member States improved

Outcome 4: Technical capacities at the national and
regional levels on food security, nutrition and resilience
information systems for evidence-based decision making
in the Greater Horn of Africa region improved.



Outcome 1: Lessons learnt from Phase I of IDDRSI applied to 
optimise the implementation of the regional resilience agenda
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Output 1.1 
Mainstreaming of CPP 
Elements in National 
Development Plans 
Promoted 

1

Output 1.2 
Governance Structures 
of National and Sub-
National Coordination 
of CPPs Strengthened 
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Output 1.3 
Coordination of the 
Regional IDDRSI 
Platform Supported
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Improvements in Monitoring and Evaluation System 
of IDDRSI 

Intergovernmental Authority on Development
4

With the launch of the SCII project in December 2019, National 
Experts Panel (NEP) was established in all seven Member States.

NEP became operational towards the end of 2020.

Early 2021, NEP members in collaboration with the IGAD Team 
developed CPPs results frameworks and M&E Plan.

National CPPs SC were strengthened, and additional sub-national SC 
were stablished.



Improvements cont'd
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CPPs were aligned with the NDP by adopting 
national indicators.

Gender and Resilience Working Group was 
effectively supported.

IDDRSI has organized series of GR knowledge Share 
Fairs



What did we do to make some improvements in M&E System 
for for IDDRSI 

Intergovernmental Authority on Development
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The SCII project has 

outlined the strategic role of 

the NEP in mainstreaming 

the CPPs elements in the 

NDP (its roles, sectors, 

etc.,)

The PCU Team developed a 

ToR that was discussed and 

elaborated with the NEP 

members.

NEP produced a draft list of 

indicators with a technical 

backstopping of the regional 

team and ground facilitation 

by the NICs.



What did we do cont'd 

Intergovernmental Authority on Development
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In early 2021 a face-to-face 
meetings were carried 

out to finalize the CPPs results 
frameworks.

After agreeing on the indicators for all 
8 PIAs, M&E Plan was developed by 

addressing key elements of the 
M&E system, recognizing the gaps 

to be addressed step by step.
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Priority Intervention Areas (PIAs) Total

Country 1 2 3 4 5 6 7 8

Djibouti 19 16 30 9 12 5 19 26 136

Ethiopia 20 27 48 3 13 16 0 93 220

Kenya 13 0 12 14 14 11 0 30 94

Somalia 28 27 26 17 15 9 6 15 143

South Sudan 19 22 17 8 3 7 5 11 92

Sudan 19 11 16 10 4 3 3 5 71

Uganda 13 8 8 9 12 4 9 25 88

Number of Indicators by Priority Intervention Areas and by countries
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What are the next tasks to operationalize the M&E Systems at 
the regional and national levels? - Regional Level
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• Develop IDDRSI M&E System to monitor the implementation 
of IDDRSI at regional level.

• Develop data collection format.
• Digitalize the regional M&E system
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Project Portifolio Analysis

To identify projects 
that may contribute 
to outcomes 
and impacts across 
8 PIAs

Assess results areas 
that are unlikely to be 
addressed by the on-
going or recently 
completed projects.

Develop mechanisms 
to fill gaps in the 
results (outcomes and 
impacts) by 
developing new 
projects.

What are the next tasks to operationalize the M&E Systems at the 
regional and national levels? - National Level



What are the next tasks to operationalize the M&E Systems 
at the regional and national levels? - National Level

13

Filling the baseline 
and target gaps.

Engdering CPPs 
results frameworks 

(GRKSF)

M&E capacity 
development for NEP 
and technical experts.

Developing data 
collection format to 

implement M&E 
work plan.

Digitizing M&E 
systems in 

the Members States
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Country Number of meetings 

conducted by National 

CPP Steering 

Committees

Number of Sub-

national CPP 

Steering 

Committees

Number of meetings 

conducted by the sub-

national steering 

committees

Djibouti 2 3 2

Ethiopia 2 8 14

Kenya 7 8 6

Somalia 4 2 4

South Sudan 2 5 2

Sudan 3 8 5

Uganda 5 2 6

Total 25 36 39

Meetings Conducted by National and Sub-National CPP Steering Committees (1 
Oct 2020 to 30 September 2021)



OUTCOME 2: 
RESILIENCE-
ENHANCING 
TECHNOLOGIES 
AND 
INNOVATIONS 
SCALED UP IN 
THE MANDERA
CLUSTER

• Output 2.1. Technologies and innovations 
with potential for cross-border scaling up 
and out identified

• Output 2.2. Multi-stakeholder innovation 
platforms for the Mandera Cluster 
established

• Output 2.3. Policy dialogues held to create 
a conducive environment for scaling up
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OUTCOME 3: GENDER, 
CAPACITY 
DEVELOPMENT AND 
PARTNERSHIPS FOR 
THE IMPLEMENTATION 
OF IDDRSI IN MEMBER 
STATES IMPROVED

• Output 3.1. Regional Gender and Resilience 
Platform Established

• Output 3.2. Linkage to Global and Regional 
Resilience Platforms with A Focus on the 
Horn of Africa Established

• Output 3.3 Monitoring and Evaluation 
Capacity of Member State Experts 
Strengthened

• Output 3.4 Human Resource Capacity at 
Regional and National level funded
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OUTCOME 4: TECHNICAL 
CAPACITIES AT THE NATIONAL AND 
REGIONAL LEVELS ON FOOD 
SECURITY, NUTRITION AND 
RESILIENCE INFORMATION 
SYSTEMS FOR EVIDENCE-BASED 
DECISION MAKING IN THE 
GREATER HORN OF AFRICA 
REGION IMPROVED.

• Output 4.1: Capacities Relating to Food 
Security, Nutrition and Resilience 
Information Systems and Institutional 
Framework at Regional and National Level 
Improved

• Output 4.2: Climate Information on Rainfall 
Seasons Disseminated at Regional Climate 
Outlook Forums Three Times Each Year
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Events Dates 
No. participants 

No of Experts trained Decision-makers

Total Male Female Male Female Male Female

GHACOF 54 Jan, 2020 261 209 52 14 3 4 2

GHACOF 55 May, 2020 168 125 43 14 3 - -

GHACOF 56 Aug, 2020 308 239 69 14 4 - -

GHACOF 57 Feb, 2021 300 225 75 10 7

GHACOF 58 May, 2021 230 - - 16 5 - -

GHACOF 59 Aug, 2021 219 148 71 - - - -

Summary of GHACOF Participants
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