
FOOD SYSTEMS RESILIENCE PROGRAM FOR EASTERN AND 

SOUTHERN AFRICA PHASE 1



Key Issues in the IGAD Region
• IGAD is an agrarian region 

• Agriculture [crop, livestock and fisheries] 
is the backbone of economy

• Employing 80 percent of the 
population

• Contributing 43 percent of the overall 
GDP

• 70 percent of the export earnings 

• Only 15 percent of the arable land is 
cultivated

• Estimated 200 million livestock 
population (the largest in Africa) 

• Total fish production about 1 million tons 
per year

• Diverse natural resource base and 
biodiversity

•In spite of the marginal increase in food 
production, food and nutrition insecurity still 
remained high in the region.

2



FOOD SYSTEMS RESILIENCE PROGRAM FOR EASTERN AND 
SOUTHERN AFRICA:
AS PHASE 1 UNDER THE MULTI-PHASE PROGRAMMATIC 
APPROACH

NATIONAL COMPONENT

THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

THE REPUBLIC OF MADAGASCAR

REGIONAL COMPONENT

• THE INTERGOVERNMENTAL AUTHORITY ON DEVELOPMENT (IGAD)

• THE CENTRE FOR COORDINATION OF AGRICULTURAL RESEARCH AND 
DEVELOPMENT FOR SOUTHERN AFRICA (CCARDESA)



EXPECTED PARTICIPATING COUNTRIES AND ENTITIES



CONTEXT

• $1.7 billion MPA 
Program (about 
50% this FY and 
50% in future 
phases)

• Around four 
pillars

• Providing a 
flexible menu of 
activities for 
countries and 
regional 
organizations to 
draw on.



IGAD Component 1: (Re-)Building Resilient 
Agricultural Production Capacity

• IGAD will contribute to building the resilience of regional food 
supply to shocks and stressors through multiple activities.

• Subcomponent 1.1: Developing National or Regional Agricultural 
Information Systems

• Specifically, IGAD will (a) strengthen existing regional research 
centers and establish new national and regional research centers.

• Subcomponent 1.2: Developing and Delivering Agricultural 
Technologies and Services

• IGAD will also (b) promote regional climate-smart agricultural R&D

• IGAD will (c) support the scaling up of up of CSA initiatives in HoA



Component 2: Supporting the Sustainable 
Development of Natural Resources for Resilient 
Agricultural Landscapes

• IGAD will support and coordinate transnational and regional 
technical assistance, analytical and advisory work, and training 
efforts, especially on topics related to sustainable management of 
transboundary natural resources.

• Subcomponent 2.1: Identification and Validation of Interventions at 
the Local or Watershed Level

• Subcomponent 2.2: Investments in Sustainable Natural Resources 
Management



Component 3: Getting to Market

• To support the development of competitive agrifood value chains 
and well-functioning marketing infrastructure, IGAD will support 
HoA member states in taking full advantage of the AfCFTA and 
other intraregional trade and value addition opportunities.

• Subcomponent 3.1: Developing Competitive Value Chains

• Subcomponent 3.2.: Upgrading Marketing Infrastructure



Component 4: Promoting Food Systems Resilience 
in National and Regional Policymaking

• IGAD will support national government agencies and regional 
organizations in ways that pertain to high-level policies, initiatives, 
institutional arrangements, and even budgeting decisions that have 
cross-cutting relevance to food systems resilience

• Subcomponent 4.1: Making Food Systems Resilience a Priority in 
Public Policies and Spending

• Subcomponent 4.2: Building the Capacity to Implement Resilience-
Focused Policies

• Subcomponent 4.3: Supporting Regional Organizations to Build 
Food Systems Resilience Transnationally



Implementation Arrangement

• The overall responsibility for the implementation and oversight of the IGAD 
Project will lie with the IGAD’s Agriculture and Environment Division (AED).

• PCU will be under the supervision of the PM of AFSU. Specialized institutions 
(ICPAC, ICPALD, ISTVS), AED, ECRID and SHD will implement the different 
components.

• Regional Coordination Committee (RCC) composed of the regional 
organizations to address cross-regional issues

• The PCU will have the following staff: 

• (i) project coordinator, (ii) policy officer, (iii) gender officer, (iv) 
research/innovation officer, (v) procurement officer, (vi) project accountant, 
(vii) environment expert, (viii) monitoring, evaluation and learning officer, and 
(ix) project assistant.



Budget and Duration

• Duration: 16 June 2022 to 29 June 2029

•

Components
Budget 

Estimates

1. (Re-)Building Resilient Agricultural Production Capacity 6.5

2. Supporting the Sustainable Development of Natural Resources 
for Resilient Agricultural Landscapes

4.5

3. Getting to Market 3.5

4. Promoting Food Systems Resilience in National and Regional 
Policymaking

5.5

5. Project Management and Coordination 5.0

Total 25.0




