


This fifth annual Regional Report on Food Crises for the IGAD region is:

A key reference 
document

A regional baseline of the numbers and trends of acutely food-
insecure people in need of urgent food and livelihood assistance

An important reminder that the region requires continued support in anticipatory action, 
development and resilience-building interventions, as much as humanitarian response
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The need for effective programmes, projects and policies aimed at

addressing the region’s food crises cannot be overemphasised. At the

core of this is timely and reliable data and analyses.

Source: FSIN, GRFC 2022.
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Why this report? 

While, enhancing food security and nutrition is one of the primary

strategic objectives of IGAD, food insecurity and malnutrition levels in

the region remain concerning, attributed to a complex mix of

reinforcing shocks and stresses.
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The IGAD region accounted for 22% of the global number of people in 

Crisis or worse.

41.9M people faced Crisis or worse (IPC Phase 3 or above) in 7 of the 8 IGAD

member states (Djibouti, Ethiopia, Kenya, Somalia, South Sudan, Sudan and Uganda).

Eritrea remains a data gap.

Source: FSIN, GRFC 2022.

22%
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Overview of food crises in the IGAD region 



90% of the 10.5 M people who were in Emergency (IPC Phase 4) in the 

region (in 6 member states) was in Ethiopia, Sudan and South Sudan.

Additionally, 46.2M people were in Stressed (IPC Phase 2) in 6 member 

states.
Source: FSIN, GRFC 2022.

509 000 people were in Catastrophe (IPC Phase 5) in Ethiopia and South 

Sudan, three times higher than the previous five-year high in 2018.2021

2021
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Acute food insecurity trends 2016 – 2021 

Source: FSIN, GRFC 2017–2022.

Since the first edition of the GRFC, which covered 2016 – 2017, IGAD 

member states have experienced consistently high levels of acute food 

insecurity. 

This increase has been driven by widespread conflict and insecurity, 

and related displacement, weather-related shocks, and economic 

crises. 

Before 2020, the highest numbers had been in 2017 when the Horn of 

Africa experienced a devastating drought. 



Acute food insecurity trends 2016 – 2021 

Numbers of people in IPC Phase 3 or above 
or equivalent, 2016–2022
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Acute food insecurity trends 2016–2021

Source: FSIN, GRFC 2022.
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Increasing numbers of people in the highest phases of acute 

food insecurity since 2020

An additional 10.5 m illion people faced Crisis or w orse (IPC Phase 3 

or above) or equivalent in IGAD  m em ber states in 2021 com pared 
to 2020 – w hen the num bers of people in these phases had been the 

highest in the GRFC’s existence.

In Ethiopia, Som alia, South Sudan and the Sudan, 2021 brought the 
highest num bers of people in Crisis or w orse (IPC Phase 3 or above) 

in the history of the GRFC, as recorded by the IPC. Kenya also 

recorded a year-on-year increasing trend.

T e biggest deterioration in 2021 w as in Ethiopia, w hich becam e 

the region’s largest food crisis, w ith an additional 8 m illion people 

in Crisis or w orse (IPC Phase 3 or above). T is w as largely due 

to the efects of the confict in Tigray, severe drought, and an 
increase in the areas analysed relative to analyses conducted before 

October 2020.2  

In Kenya’s ASALs, the num ber of people in Crisis or w orse 

(IPC Phase 3 or above) increased by 26 percent to 2.37 m illion 

betw een the last three m onths of 2020 and N ovem ber 2021–January 
2022 largely due to three poor rainy seasons. In Som alia, 22 percent 
of the analysed population w as in Crisis or w orse (IPC Phase 3 or 
above) by October–Decem ber 2021, up from  17 percent in late 2020, 

largely atributed to the efects of drought, fooding, confict and 

elevated food prices. 

In addition to confict and insecurity, and m acroeconom ic crises 

coupled w ith the efects of the COVID -19 pandem ic, South Sudan 

and the Sudan faced severe fooding and dry spells in 2021. In South 
Sudan, the num ber of people in Crisis or w orse (IPC Phase 3 or 

above) rose from  6.5 m illion in M ay–July 2020 to 7.2 m illion by April–
July 2021 (IPC, D ecem ber 2020). In the Sudan, acute food insecurity 

persisted at sim ilar high levels in 2021 as in 2020.

Source: GRFC 2017–2022.

Numbers of people in Crisis or  worse (IPC Phase 3 or above) or equivalent (ranges)

Acute food insecurity estimates 2021

Six year trends, 2016–2021

Since the frst edition of the GRFC, w hich covered 2016–2017, IGAD 

m em ber states have experienced consistently high levels of acute 

food insecurity, driven by w idespread confict and insecurity and 
related displacem ent, w eather-related shocks, and econom ic crises. 

Before 2020, the highest num bers had been in 2017 w hen the H orn 

of Africa experienced a devastating drought. 

Acute food insecurity had already increased signifcantly betw een 

2019 and 2020 due to CO VID-19 containm ent m easures aggravating 
m acroeconom ic crises, as w ell as the im pact of protracted confict, 

severe and w idespread fooding, and desert locusts. Several of the 

2020 IPC analyses revealed a concerning rise in the num ber of 

acutely food-insecure urban populations, a trend that w as already 

em erging pre-COVID-19 due to large-scale rural to urban m igration, 
unem ploym ent and under-em ploym ent, high reliance on inform al 

w ork, poor living conditions, and food infation. 

Numbers of people in Crisis or worse (IPC Phase 3  

or above) or equivalent in the IGAD region, 2016–2022

23.8M
26.8M 26.9M 27.5M

31.4M

41.9M

The 2022 forecast includes 
FEWS NET projection
figures for Uganda which 
is provided as a range
estimate and an HRP figure 
for Ethiopia. 

Source: FSIN, GRFC 2017–2022.



Over 72% was in Crisis, 26% in Emergency and 2% in Catastrophe

16.76M people in Ethiopia faced Crisis or worse (IPC Phase 3 or above)

in May – June 2021 (30% of population analysed)

Ethiopia, Sudan, South Sudan and Somalia had the highest numbers 
of people in IPC Phase 3 or above in the history of the GRFC

Source: FSIN, GRFC 2022.



9.77M people in Sudan faced Crisis or worse (IPC Phase 3 or above) 

in June – September 2021 (21% of population analysed).

Over 72% of this was in Crisis, whereas about 28% was in Emergency.

Ethiopia, Sudan, South Sudan and Somalia had the highest numbers 
of people in IPC Phase 3 or above in the history of the GRFC

Source: FSIN, GRFC 2022.

7.19M people in South Sudan faced Crisis or worse (IPC Phase 3 or above) 

in April – July 2021 (100% of the population analysed).

About 65% of this was in Crisis, whereas 33.5% and 1.5% were in Emergency

and Catastrophe, respectively.



Source: FSIN, GRFC 2022.

Of the 3.47M people in Somalia who faced Crisis or

worse (IPC Phase 3 or above) in October – December

2021 (22% of population analysed), over 81% was in Crisis

and about 18% was in Emergency.

2.37M people in Kenya faced Crisis or worse (IPC Phase 3 or 

above) in November 2021 – January 2022 (16% of population 

analysed).

Over 84% of this was in Crisis and 16% was in Emergency.



Source: FSIN, GRFC 2022.

2.2 M people in Uganda faced Crisis or worse (IPC Phase 3 or 

above) in June – September 2021 (100% of population analysed)

194 000 people in Djibouti faced Crisis or worse (IPC Phase 3 or 

above) in January – August 2021 (17% of population analysed)



The region’s major food crises were the result of a convergence of 
shocks – conflict and weather extremes were the main ones

Numbers of people in Crisis or worse 
(IPC Phase 3 or above) by primary driver

Source: FSIN, GRFC 2022.
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Drivers of food crises across the region in 2021

In 2021, conflict/insecurity was considered the primary driver of 

acute food insecurity in Ethiopia and South Sudan as well as in 

Uganda, which hosted an increasing number of  r efugees fleeing 

conflict in neighbouring countries. 

Extreme weather conditions primarily drove acute food 

insecurity in Somalia, the Sudan and Kenya. Economic shocks 

aggravated acute food insecurity across the IGAD region, and 

was identified as the main driver in Djibouti. 

 Conflict/ insecurity
Confict/insecurity w as the principal driver of acute food 

insecurity in Ethiopia, w here fghting spilled over from  Tigray into 

neighbouring Am hara and Afar regions, destroying livelihoods and 

displacing fam ilies from  their hom es (OCH A, Septem ber 2021), and 

in South Sudan, w here localized violence disrupted livelihoods and 

m arkets in the Greater Pibor Adm inistrative Area, Jonglei, W arrap 

and Eastern Equatoria (W FP, July 2021). Intercom m unal clashes 

and m ilitia atacks also contributed to high levels of acute food 

insecurity in Som alia, notably in the central and southern regions, 

w hile in the Sudan, clashes and unrest adversely afected food 

security conditions in N orth Darfur, South Darfur, W est Darfur, 

N orth Kordofan, South Kordofan, and Blue N ile states (ACAPS, 

Decem ber 2021; IOM , August 2021).

 Weather extremes
M any parts of the eastern H orn of Africa faced m oderate to severe 

drought, in particular parts of Ethiopia, the arid and sem i-arid 

(ASAL) regions of Kenya, Som alia, and localized parts of Uganda. 

T e failure of the 2021 Deyr rains in Som alia constituted the third 

consecutive below -average rainfall season since late 2020 and 

contributed to one of the w orst Deyr harvests on record, as w ell as 

notably high cereal prices and excess livestock losses (FEW S N ET 

& FSN AU, Decem ber 2021). M aize and sorghum  prices in southern 

m arkets increased by 30–60 percent over the fve-year average, 

nearing price levels last experienced during the 2016/2017 and 

2010/2011 droughts (FEW S N ET, October 2021). Drought conditions 

in the ASAL parts of Kenya curbed food stocks in agropastoral 
areas am id high dem and for m aize, fueling above-average prices 

for staple foods (IPC, Septem ber 2021). Drought also led to 

reductions in agricultural production across m ost Belg-producing 
areas of Ethiopia (FEW S N ET, April 2021). In other areas, above-

average rainfall led to fooding in parts of  Sudan, Ethiopia, and 

South Sudan.

 Economic shocks, including COVID-19

COVID-19 containm ent m easures aggravated m acroeconom ic 

crises, notably in Ethiopia, the Sudan and South Sudan. Food 
prices w ere exceptionally high in South Sudan and in the Sudan, 

reinforced by insuf cient supplies and m acroeconom ic dif culties, 

including currency w eakness, w hich drove price increases for 
im ported staples. Prices w ere also higher year-on-year in Ethiopia, 

m ainly due to m acroeconom ic challenges (FAO, Septem ber 2021).

FIGURE 2.6

Numbers of people in Crisis or worse  

(IPC Phase 3 or above) by key driver in 2021

Conflict/insecurit y Weather extremes Economic shocks

Many food crises are the result of multiple drivers. The GRFC has based this infographic on the 
predominant driver in each country.

Source: FSIN.

26.15M 
people in  
Ethiopia, 

South Sudan 
and Uganda

15.61M 
people in  
Somalia, 

Sudan and 
Kenya

0.19M 
people in  
Djibouti

41.96M
people in 

7 countries

Many areas in the eastern Horn of East Africa faced moderate to severe 

drought in 2021 – particularly southern Ethiopia, the ASAL regions of 

Kenya, Somalia, and localized parts of Uganda.
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The GRFC has based these 
infographics on the 
predominant driver in 
each country/territory.
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12.2M IDPs in Ethiopia, 
Somalia, Sudan and South 
Sudan

Forcibly displaced people were highly dependent on humanitarian 
food assistance, and faced significant nutrition gaps

4.5M refugees and 
asylum seekers hosted in 
8 countries in the region

Source: HNO, IOM and UNHCR, end 2021.

Funding shortfalls continue to force ration cuts in food and non-food assistance 
to refugee populations



The nutrition situation across the IGAD region remains of 
grave concern

Over 10M children under 5 years were wasted, 

2.3M of them severely so, at any point in time in 
2021 across 6 IGAD countries

Admissions for the treatment of severe wasting 
have risen sharply in drought-affected areas of 
Ethiopia, Kenya and Somalia in 2022

Source: JME and UNICEF.



An unprecedented acute food insecurity crisis is evolving in the IGAD 
region in 2022

50.3 – 50.8M people in 7 of the 8 IGAD member states (Djibouti,

Ethiopia, Kenya, Somalia, South Sudan, Sudan and Uganda) are expected to face

Crisis or worse (IPC Phase 3 or above)

300 000 people in Somalia and South Sudan are projected to face

Catastrophe (IPC Phase 5). There is Risk of Famine in three livelihood zones and

IDP settlements in Mogadishu, Baidoa and Dhusamareb in Somalia
Source: FSIN, using IPC, FEWS NET and HNO data.
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11.65M people in Sudan will likely face Crisis or worse (IPC Phase 3 or above) 

in June–September 2022 (24% of population analysed)

7.74M people in South Sudan will likely face Crisis or worse (IPC Phase 3 or above) 

in April–July 2022 (63% of population analysed)

18.0M people in Ethiopia will likely face Crisis or worse (IPC Phase 3 or above) 

in 2022

Significant deteriorations are expected in 2022 – especially in Sudan, 
South Sudan, Somalia and Kenya

Source: FSIN, using IPC, FEWS NET and HNO data.



4.1M people in Kenya will likely face Crisis or worse (IPC Phase 3 or above) 

in March–June 2022 (27% of population analysed)

1.5–2.0M people in Uganda will likely face Crisis or worse (IPC Phase 3 or above) 

in February–May 2022 (3–5% of population analysed)

7.1M people in Somalia will likely face Crisis or worse (IPC Phase 3 or above) 

in June–September 2022 (45% of population analysed)

192 000 people in Djibouti will likely face Crisis or worse (IPC Phase 3 or above) 

in July–December 2022 (16% of population analysed)

Source: FSIN, using IPC, FEWS NET and HNO data.



• Data gaps

• Comparability

For some countries, the coverage of food security analyses within

and between years varies in terms of population and/or areas

analysed, thereby affecting the comparability of the number of

acutely food-insecure people between time periods.

Limitations of the Report

Source: FSIN, using IPC, FEWS NET and HNO data.



• Consensus

In South Sudan, there was a breakdown in technical consensus in the estimation 

of populations in Catastrophe (IPC Phase 5) in six counties. This led to the 

activation of an external Quality Review of the six counties and Famine Review 

of Pibor county. Following this, the IPC Global Support Unit (GSU) published a 

report reflecting the technical consensus of the country's IPC Technical Working 

Group members for 73 counties and the different findings from the external 

Quality Review and Famine Review for the other six counties. 

Limitations of the Report

Source: FSIN, using IPC, FEWS NET and HNO data.



fightfoodcrises.net

@fightfoodcrises

FSIN
Food Security Information Network

fsinplatform.org

fsin-secretariat@wfp.org
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