P
/& NN
% Ve A7
A 1Y
‘ g;‘) - (L 7
v 07

PPPPPPPPPPPPPPPPPPP
IIIIIIIIIIIIIIIIIII

15™ IDDRSI PLATFORM STEERING COMMITTEE
MEETINGS

PROGRESS REPORT OF RESILIENCE
PROJECTS IN SOUTH SUDAN

JULY- DECEMBER 2022

PRESENTED BY:
MR JOHN O. PANGECH, IDDRSI PSC MEMBER

VENUE: KHARTOUM, SUDAN.
DATE: 30™ NOV- 15T DEC 2022



OUTLINE

»Progress on the Implementation of
Recommendations of 14" IDDRSI PSC

»Updates on the Implementation of the
Resilience Projects

»Challenges and Lessons Learnt
»Recommendations
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PROGRESS ON IMPLEMENTATION OF
RECOMMENDATIONS OF 14TH IDDRSI PSC

S/INO | 14th PSC RECOMMENDATIONS SOUTH SUDAN’S
: ACHIEVEMENTS

14.3. Calls on all Platform members to Building Resilience for Food

upscale and expand good and Nutrition Security
practices and technologies for (BREFONS) (2022/27) in the
climate change, resilient Horn of Africa- SS Component:
agriculture, diversification of -Launched on 1st March 2022
food and livelihoods, post- -Funded by the AfDB ($38.4
harvest loss, livestock USD).
iInsurance, land demarcation, -Implemented by FAO ($ 0.681
and enhanced investment in USD).
water, feed and fodder and -Executed by the Ministry of
rangeland management. Agriculture and Food Security
($ 3.97 USD).

-Funds disbursed= 30 %
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PROGRESS ON IMPLEMENTATION OF

RECOMMENDATIONS OF 14TH IDDRSI PSC
14th PSC SOUTH SUDAN’S ACHIEVEMENTS

RECOMMENDATIONS

14.3 Building Resilience for Food and
Nutrition Security (BREFONS) (2022/27)
In the Horn of Africa- South Sudan
Component:

-Main objective is to build resilience to
food and nutrition insecurity and
climate change in the Horn of Africa.
-Target areas: Awell Irrigation Rice
Scheme in Aweil; Livestock
Infrastructure, Health, Water, Feed
/[Fodder, Rangeland, Drought Tolerate
Crops in Kapoeta; Agriculture and
Livestock Identlflcatlon and Traceablllty
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PROGRESS ON IMPLEMENTATION OF

RECOMMENDATIONS OF 14TH IDDRSI PSC
14th PSC SOUTH SUDAN’S ACHIEVEMENTS

RECOMMENDATIONS

14.4 Recalls recommendation The Ministry of Water Resources
13.1 urging IGAD and the and Irrigation (MWRI) with financial
Member States to mobilise support from the World Bank (WB),
resources for sustainable has established the S Water
large-scale surface and Information Clearing House
ground water-based (SSWICH) in Juba. The key tasks of
development that would SSWICH are the collection of
bring a meaningful impact meteorological, surface and
and direct economic and groundwater field data at the
social benefits for youth, required intensity and frequency
women and resource-poor from an upgraded and adequate
households. network, time-effective

transmission, data checking,
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PROGRESS ON IMPLEMENTATION OF
RECOMMENDATIONS OF 14TH IDDRSI PSC

S/NO. 14th PSC SOUTH SUDAN’S ACHIEVEMENTS
RECOMMENDATIONS

14.5 Urges the IDDRSI Platform .SS signed a Ratification and
members to supportthe  pomestication of IGAD

effective Implementation Protocol on Transhumance
of the IGAD Protocol on

Transhumance to regulate and Drafting of Pastoral

cross-border pastoralist ~ Codes in June 2022, to

Mobility to avoid conflict. support development and
orderly cross-border mobility
of transhumance pastoralists
In the region. Necessary steps
have been undertaken to
customize the Protocol. |
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PROGRESS ON IMPLEMENTATION OF

RECOMMENDATIONS OF 14TH IDDRSI PSC
14th PSC SOUTH SUDAN’S

RECOMMENDATIONS ACHIEVEMENTS

14.8 Recognises that addressing the _Ratification and

correlations implicating conflict - :
with drought, floods, food Domestication ot IGAD

insecurity, displacement and Protocol on Transhumance

migfa“f”dfequ”es an and Drafting of Pastoral
INtegrated programming .
approach guided by national Codes Was Slgned by South
policies and IGAD's Sudan in June 2022, to
iT”hS““in”a' ContfﬁtSM ) enhance sustainable

ererore, urges tne iviempoer -
Siiies cnd) 1S 6 SUEper pastoral development in the
traditional cross-border IGAD region. Necessary
resource sharing and steps have been undertaken

peacebuilding initiatives based :
on the mapping of cross-border to customize the Protocol.
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PROGRESS ON IMPLEMENTATION OF
RECOMMENDATIONS OF 14TH IDDRSI PSC
14th PSC SOUTH SUDAN’S ACHIEVEMENTS

RECOMMENDATIONS

14.8 -SS Peace and Reconciliation
Commission (SSPRC)
conceptualized the South Sudan
Conflict Early Warning and Early
Response Unit (CEWERU) in 2021
that is tasked with the function of
operationalizing a conflict early
warning system to help government
respond to and mitigate conflicts
before they escalate into violence
with the purpose of saving lives and

property.
INTERGOVERNMENTAL AUTHORITY ON
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PROGRESS ON IMPLEMENTATION OF

RECOMMENDATIONS OF 14TH IDDRSI PSC
14th PSC SOUTH SUDAN’S

RECOMMENDATIONS ACHIEVEMENTS

14.9 Commends the efforts made -In Sep 2022, the IGAD
by the IGAD Secretariat to Secretariat/ IDDRSI PCU
build M&E capacity in the dispatched two (2) Regional

Member States; and Experts to facilitate a 4-day
encourages the IGAD Training on IGAD Monitoring,
Secretariat and Evaluation and Learning (MEL) of
Development Partners to SS National Experts Panel at
continue their support to national level. 22 National Experts
IDDRSI coordination and were grilled with the modern MEL
Monitoring, Evaluation, skills and knowledge. Further
Reporting and Learning plans are underway for cascading

mechanisms at national and the MEL Training to sub-national
sub-national levels. level in the country.
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UPDATES OF IMPLEMENTATION OF THE RESILIENCE
PROJECTS (PIA 3):

PROJECT COST/ START END STATUS
SOURCE DATE DATE

Revitalizing $1M 1Mar 30Sep 100 %
Marial Lou USD/ 2020 2021 complete
Livestock JICA

Training

Institute and

Support to

Vulnerable

Pastoralists In

South Sudan
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UPDATES OF IMPLEMENTATION OF THE RESILIENCE
PROJECTS (PIA 4):

PROJECT COST/ | START DATE | END DATE STATUS
SOURCE

Capacity 218,930 Oct 2022 Oct 2023 Ongoing
Augmentation USD

In Early WFP

Warning

Systems and
Disaster Risk
Management
Project in

South Sudan
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UPDATES OF IMPLEMENTATION OF THE RESILIENCE
PROJECTS (PIA 6):

PROJECT COST/ START END DATE STATUS
SOURCE DATE

Emergency $ 28,267 15T Nov. 1stNov. On-going

Response to USD 2022 2023
Conflict In CEWARN-

Kapoeta IGAD

North and

Budi

Counties in

Eastern

Equatoria

State
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UPDATES OF IMPLEMENTATION OF THE RESILIENCE
PROJECTS (PIA 8):

PROJECT COST/ START DATE | END DATE STATUS
SOURCE

Improving $1285M 26™ Sep 31st Aug On track

Access USD/ 2019 2023
and AfDB

Quality of

Basic

Education

(IAQBE)
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CHALLENGES AND LESSONS LEARNT

J CHALLENGES:

>

Protracted political and inter-communal violent conflicts.

» Weak mobilization of resources for CPP implementation.

>

Climate change related disasters (floods and drought).

J LESSONS LEARNT:

>

>
>

IDDRSI Platform Coordination Mechanism needs a wider
participation of both development and humanitarian partners.

National IDDRSI PCU staffing, equipping and facilitation is crucial.

Earmarked resources are critical for effective and efficient
Implementation of CPP interventions in the ASALS.

BREFONS in South Sudan is not fully government driven initiative.

Wednesday, November 30, 2022 14
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RECOMMENDATIONS

» IDDRSI PCU staffing, equipping and facilitation is crucial
for effectiveness, efficiency quality services delivery.

» Set up a proper stakeholder coordination mechanism for
proper Implementation, monitoring, evaluation and
learning for efficient fast-tracking of the progress iIn
resilience building.

» Allocation of funds for resilience building in the climate
change related disaster affected hotspots in the country.

» BREFONS implementation in South Sudan needs to be
reviewed and should be government driven initiative.
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FLOODS IMPACT IN THE SUDD REGION SEP 2022
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LIVESTOCK VACCINATION/ TREATMENT CAMPAIGN IN
MARIAL LOU, AUG 2021
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BREFONSST AKEHOLDER CONSULTATION IN KAPOETA IN
APRIL 2022

BUILDING RESILIENCE FOR FOOD
AND NUTRITION SECURITY
IN THE HORN OF AFRICA

South Sudon component

INTERGOVERNMENTAL AUTHORITY ON
Wednesday, November 30, 2022 DEVELOPMENT 18



