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First Impression

THE GOOD STUFF

e The navigation uses descriptive terms and therefore search engine friendly
* The website adapts fairly well to different screen sizes but has not been properly optimized.
* The website has fairly rich content

* The website loads on https an indication that it’s secure and ranks higher on Google.
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First Impression and interactivity

THE NOT SO GOOD STUFF

The website has no character or clear identity (except its signature blue corporate color)

* The search button is hidden in the inside pages hence being underutilized

* No aesthetic appeal: The use of color, lines, white spaces, typography, images are out of sync and not in
harmony.

* The choice of typography is poor but we will make changes to it.
* The fonts typeface is basic and not consistent throughout the website

* There are no links to any social media pages which these days is a must have feature for websites



Searcheability

THE GOOD STUFF

* Generally, it is easy to find the RSIF website from Google which fulfils its purpose to have
online presence but it does not do well with other keywords.

AREAS OF IMPROVEMENT

* Thereis no in page search feature to help find information within the website. Digging in
from link to link can be exhausting

* Asimple search button at the nav bar will do the trick. At the backend, the search feature
must be very robust and highly customized to maximize its accuracy and speed. To keep
things simple | will consider a premium wordpress plugin to do this.



. Design and Typography
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The choice image could be better, the
current is not high resolution
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The primary text is not appealing to the eye
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Lack of consistency in colour

RSIF Host Institutions’

The background image does not provide
enough contrast for the typeface

This space is not well managed

The logos at the footer are should be
clickable; the space here could also be

e used to include links to other pages
833, PASET  alicine@ within the site
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Lack of consistency in font colour
and typography

The search button placement is not prominent and
may not be used effectively

There is a lot of white space

The use of images that are not clear
makes the website look cheap and
unprofessional

RSIF Reglonal Coordination Unit (RCU)
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An Africa-led Solution for an African Challenge

Today, Africs s home to 13.4% of the world's posulstion, but contributes berely 1,1% of scientific
researchersin the world, with just sbout one scientist or engineer per 10,000 inhabitants. The resulting
shortage of qualified facult

Technology (ASET) fields, o

in African universities, especially in the Applied Sciences. Engineering and

warkforce. With 11 million

rects the quality of graduates entering the indust

Now Accepting
Applications

ring the African job market annually, this generation of talented youth must be equipped

ican challenges.

new gracuates e

with the skills to develop African solsitions for Af

In 2015, PASET
Senegal’ Ethiopi

Unnecessary space, shows lack of layout
balance

How is RSIF Different?

> Many current scholarship programs in Africa provide funding for training abroad, and while  §ood start,

they 2re unsble to train the

ired number of highly siilled technicel professionels, RSIF will sddress
this gap by enhencing the research, tesching, end innovation capacity of competitive African universities How to Contribute
with ASET programs in priority fields.
Learn about bacoming a contributor
and contact us to express your interest.

> Most Af focuson

i scholarship orograms are dri

n by international developmert partners and teny

heaith and agricuiture. RSIF is more sustainable because it focuses on a broader

nge of disciplines and is

Africagriven.

> Tobuild research capacity in African universities, RSIF 2ims totap the ex;
‘£conomies through partnershios with treir universities that nave excelied in applied sciences, engineering
and technolog, | do 50 through “sandwich” training options with its partnering international
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> Merely training PhD students is not enough: RSIF will help graduates from its PAD programs continue

riences of fast-growing

high quality research if they enter or returr

opportunities for
better content B
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fields.

be en misse d For each Callfor Applications, tne target groupmay vary
How Will it Work?

RSIF WILL OPERATE WITH THREE GRANT WINDOWS:
1: PhD Training

university faculties. it will also train them to start their own

10 help their entry into the workforce.

cilitate their placem:

s ventures and

of change

nior faculty in priority ASET fields

Targets new students as well 25 existing

2:Research

Facilitates recipients toundertake applied research to support priority development sectors within Africa.

3: Innovation

Provides support to help recipients innovate for businesses or establish their own enterprises

As a culmination of the first window, RSIF's first cohort of PhD scholars at selected African universities w

ve ASET programs, is scheduled to begin in October 2017.
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RSIF FACTSHEET

To learn more sbout how RSIF will work, download the below factshest (PDF

RSIF FACTSHEET (ENGLISH) } [ RSIF FACTSHEET (FRANGAIS) ]

RSIF Regional Coordination Unit (RCU)

Administared by the

PO, Box 30772 - 00100, Nairobi, Kenya

Tel +254 (20) 8632000

Email



SPEED AND RANKING

Performance Scores

PageSpeed Score YSlow Score
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We will optimize the website for faster
load time.
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Our Verdict

It is evident the current RSIF Paset website has served its purpose well over the years. The team behind it
did a fairly commendable job and the staff members who updates content have also been doing well to
keep the website up to date.

With the latest technological advancements, design and communication trends are anything to go by, the
site has a sloppy looking design that makes it hard to navigate and fully interact with the rich content it

hosts. A clear design principle that reflects the values of the institution must be established and adopted
in the revamp.

We wish to access the website backend analytics to see how audiences have been interacting with the
current site. That way we can develop a new user interface and experience (UX/UIl) that works for new
and repeat visitors.

We are ready for the task




KEY REVAMP AREAS

To develop a website that meets the new age technological advancements while
maintaining an interactive and user friendly interface, we have identified some key
revamp areas for RSIF Paset website:

1. Compelling homepage, complete with a video introduction if we must (We have a robust production unit to do this)
2. User experience — intuitive navigation, easy to read text, responsive and mobile friendly with strong calls to action.

3. Knowledge hub — Improved content presentation of the knowledge materials produced by RSIF Paset, increase engagement with
the resources

4. Website security - Security is about risk reduction, not risk elimination, and risk will never be zero. We put all our clients behind a
firewall.

Clear contacts placement on the homepage
Lead capture forms

Secretariat Profiles — professionally taken portraits, Improved content presentation
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